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SUBJECT: TRAINING PLANS FOR 1978: CENTRAL TRAINING UNIT, 
DIVISION OF NARCOTIC DRUGS 

1 . IN DISCUSSION WITH MISSION OFFICER, MR. PATRICK 
O'CARROLL, CHIEF, DND CENTRAL TRAINING UNIT, PROVIDED 
FOLLOWING INFORMATION CONCERNING TRAINING PLANS OF CTU 
FOR 1978: 

2. 1978 SEMINARS (TENTATIVE) 

NEW DELHI 6-17 MARCH; BUENOS AIRES 3-15 APRIL; 
PORTUGAL 19-23 JUNE; TUNISIA ? SEPTEMBER 
REQUESTS FOR TRAINING ARE ANTICIPATED FROM NEPAL, 
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MALAYSIA, AFGHANISTAN AND IRAN. (IRAN MAY BE HOST TO 
REGIONAL TRAINING COURSE IN JULY IN FRAMEWORK OF SUB- 
COMMISSION ON ILLICIT TRAFFIC - AFGHANISTAN TURKEYN IRAN 
AND PAKISTAN WOULD BE REPRESENTED. THIS WOULD BE 
INSTRUCTION PROGRAM BASED ON RECOMMENDATIONS AT LAST 
MEETING OF SUB-COMMISSION WORKING GROUP.) 
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3. PROJECTS (1978) 

A. MODULAR DESIGN PROJECT - A MODULAR DESIGN FOR COURSES 
IS TO BE DEVELOPED CONTAINING EIGHT MAJOR MODULAR GROUPS 
OF INSTRUCTION (POLICE, CUSTOMS, HEALTH, INFORMATION, 

JUDICIARY, NATIONAL PLANS AND ACTION, REGIONAL PLANS AND 
ACTION, GLOBAL PLANS AND ACTION). TRAINING MATERIALS FOR 
EACH MODEL WILL INCLUDE INSTRUCTIONAL GUIDES, PARTICIPANT 
NOTEBOOKS, REFERENCE MATERIALS, AND AUDIO-VISUAL AIDS 
INCLUDING VIDEOTAPE PRESENTATIONS. THE SERVICES OF AN 
EXPERT ARE TO BE UTILIZED FOR A THREE-MONTH PERIOD FOR THE 
DEVELOPMENT OF THIS PROJECT. HIS WORK WILL BE CONTINUED BY 
CTU STAFF SUPPORTED BY A TRAINING INTERN PROJECT THROUGH 
THE FELLOWSHIP PROGRAM. INTERNS FROM DEVELOPING COUNTRIES 
WILL BE UTILIZED. 

B. REINFORCEMENT OF STAFF - THE CTU PLANS TO REINFORCE 
STAFF WITH A TRAINING SPECIALIST AND AN AUDIO-VISUAL 
SPECIALIST. EXPERTS WILL BE USED TO MEET IMMEDIATE NEEDS 
FOR 1978 WHILE RECRUITMENT, SELECTION AND ADMINISTRATIVE 
DETAILS GO FORWARD. 

C. PREVENTION MANUAL - THE CTU IS IN THE PROCESS OF 
PREPARING A PREVENTION MANUAL TO BE USED BY LAW ENFORCEMENT 
PERSONNEL INVOLVED IN PREVENTIVE PROGRAMS. THE MANUAL 

MAY BE TESTED IN A REGIONAL PROGRAM TENTATIVELY SCHEDULED 
FOR APRIL, 1978, IN BUENOS AIRES, ARGENTINA. 
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D. NATIONAL TRAINING ESTABLISHMENTS - NATIONAL ENFORCEMENT 
TRAINING ESTABLISHMENTS HAVE THE ABILITY OR THE POTENTIAL 
TO CONDUCT OPERATIONAL TRAINING IN THE FIELD OF NARCOTICS 
AND PSYCHOTROPIC SUBSTANCES. THE CTU AND ICPO-INTERPOL ARE 
CONDUCTING A SURVEY TO BUILD AN INFORMATION RESOURCE SO THAT 
WE KNOW WHAT RESOURCES ARE PRESENTLY AVAILABLE IN NATIONAL 
TRAINING ESTABLISHMENTS, AND WHAT RESOURCES ARE AVAILABLE 
(OR NEEDED) FOR THE FUTURE. IT IS THE CTU'S VIEW THAT 
NATIONAL TRAINING ESTABLISHMENTS SHOULD HAVE THE PRIMARY 
RESPONSIBILITY FOR OPERATIONAL TRAINING SUPPORTED BY THE 
CTU/DND. 

E. INTERNATIONAL TRAINING TEAM PROJECT - IN THE LAST HALF 

OF 1978 THE CTU WILL FIELD TWO INTERNATIONAL TRAINING TEAMS- 
ONE TO COUNTRIES SOUTH OF THE SAHARA AND THE OTHER TO 
LATIN AMERICA. EACH OF THESE TEAMS WILL BE IN A TRAVEL 
STATUS OF SIX WEEKS AND WILL CONDUCT ONE WEEK SEMINARS IN 
MAJOR CITIES TO A MULTI-DISCIPLINARY AUDIENCE. THE TEAMS 
WILL CONSIST OF LOCAL AND REGIONAL EXPERTS SUPPLEMENTED 
WITH STAFF FROM CTU, DND, INCB, INTERPOL AND NATIONAL 
TRAINING EXPERTS. 
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4. O'CARROLL WOULD APPRECIATE IF US DEA AND US CUSTOMS 
WOULD FURNISH HIM COPY OF CURRENT TRAINING MANUALS AS WELL 
AS LIST OF SLIDES, FILMS AND OTHER AUDIO-VISUAL MATERIAL 
THAT MAY BE OF USE IN MODULAR DESIGN PROJECT. SORENSON 
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